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Belmont Street

Construction Working Group
Minutes of Meeting 04th June 2024
Attendees:
· Nasrine Djemai (Labour Councillor)
· Shareen Moutawafiq (RLO)
· Bradleigh Coker (Associate Operations Director)

Residents
· Frances O’Brien
· Tom Willis
· Chris Smith
· Ann Cargill
· Allen Gillespie


	
1
	Deliveries of bricks and other landscape materials will be delivered on Belmont Street whilst the landscaping is being actioned. (this has been authorised by Camden)
	VISTRY

	2
	Are the deliveries going to be monitored and supervised by Vistry managers? (They will be supervised, only when deliveries arrive on site but not outside of that.)
	RESIDENTS

	3
	Outside of landscape materials there should not be any other deliveries, contractors parking, loitering in and around that road. Can this be monitored daily throughout the week. (Brad/team should have this in place)  
	RESIDENTS

	4
	Skip collection and drop offs should not be at 7am and certainly not after 7.30am due to the students making their way to Haverstock school. (Logistics and site team need to look at this asap and put alternative arrangements in place to ensure safety for students and other pedestrians in the area.)

	RESIDENTS

	5
	Breaking of concrete opposite Hardington, this has designated time frames throughout the day,8-10am break then 10.30-1.00pm break 2-4pm stop for the day. (can Brad look at what can be put in place to try and prevent the noise, for example Acoustic barriers or anything else that may help?)
	 VISTRY

	6
	Dismantle of crane, residents explained they only had 3 days’ notice. This was discussed in the meeting with Steve and Rebecca at the beginning of May. This document was distributed to residents on the 11/05/24 and the notice boards were also updated the same week. The notification letter was distributed on the 23/05/24 and that was late as I needed site updates and changes that were occurring in the area.

	RESIDENTS

	7
	Can we communicate and give more notice to residents when noisy works are going to happen in and around the area, a suggestion of acoustic barriers. (Brad and team to update me so I can communicate this to all residents and update the notice boards too on noisy works ahead of expected dates.) There, will be continuous scaffold striking during the next 3 months as each build comes to an end, no specific dates just as and when the blocks are near to completion.
	VISTRY

	8
	Smoking Area should not be in use before 8am. (This will not be stopped but we will reinforce quiet times)
	RESIDENTS

	9
	
Complaints from residents about early starts, subbies on site before 7am.Also can we remind the team that there are residents in the surrounding proximity to the site so be considerate of noise and behaviour. (We have blocked the turnstiles so nobody can enter before 7am, we also have morning briefings with all operatives held daily and again in the pm and all subbies management teams have a copy of our policy and procedures regarding site.)
	RESIDENTS

	10
	Can the location of the smoking and break area be changed? the residents are finding the location is disruptive and noisy. (It was explained to the residents that if the site had more space that we could accommodate the sub-contractors then we would set up a location elsewhere, however with the site set up as it is we have nowhere else for our men to sit and have their break only for this to remain as is, however as the landscaping progresses the smoking area will be removed completely from the existing area and located away from Belmont St.) 

	RESIDENTS

	
11
	Block updates. 
Block A completed by 31st July 2024
Block B completed by 03rd September 2024
Block C completed by 30th September 2024


	VISTRY

	
	
Next meeting is on Tuesday 16/07/2024
6.30-7.30pm at Haverstock School.
24 Haverstock Hill, Chalk Farm, London NW3 2BQ
Any questions please call Shareen Moutawafiq on 07706 315187.
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